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The research on the above organization has led to the establishment of a change intervention that aims to put Wal-Mart Corporation as one among the major online retail organizations. It is a change coming after broad and deliberate necessity to improve customer satisfaction, staying ahead of the competition and increasing the revenue generation for the company. Stemming from the previously carried out purchases and deliveries of groceries and limited methods of deliveries, the change is also aimed at reversing the latter concepts by jumping to full-blown supplies of customer products’ needs to their homes and not just groceries. A full online operation where every type of product can be ordered online and delivered to the customer’s doorstep and not to the nearest store. Currently, most Wal-Mart online orders are delivered to the nearest store. It was just last year that in-house delivery was started in three states for groceries only.
The leadership of the organization has been found to be exemplary in the representation of different departments that make up the vast unison of the company. Individuals holding various departments like the corporate affairs, the legal affairs, e-commerce department, financial and human resources among other regional directors are folks with exceptional experience in business and public administration. They are professionally inclined to taking Wal-Mart corporation to the greater heights through the change intervention outlined in the previous paragraph. The company needs to change to full online without eliminating the stores to be able to compete with digital giants such as Amazon.
Before the implementation of the said Wal-Mart change initiative, there are outlined procedures meant to serve as the roadmap to implementing the change. These procedures include, among others, defining the change initiative that is meant to take effect in the organization, describing the likely team that the change is to affect and strategizing methods of offering effective communication to the staff of the organization. Research has found that without effective communication standards in an organization, the implementation will be resulted into total disappointment and the change initiative itself may not live to see the light of success.
Lastly, the research illustrates that everybody needs to be on board in order for the change to take place excellently. Without it, the otherwise becomes the new normal. Interdepartmental sessions are required or need to be carried out periodically to emancipate the entire staff into the reason why it is necessary for the change initiative to be adapted. The stakeholders, from the non-executive members to the junior employees, need to be put abreast with the plan intending to effect the change implementation. This calls for an exclusive presentation of the facts about how to implement and assess the change intervention process once it has been rolled out.
